Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 
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LOS ANGELES 
ADVOCACY COUNCIL 


Agenda 

Wednesday, March 7, 2-4pm 
CCSA LA Office 

|E 1st St., Suite 1000, Los Angeles, CA 90012 



■ Review and approve updates to North Stars and associated SMART Goals. 

■ Make individual commitments to support the progress of North Star priorities, especially Facilities, 
Oversight and DRL. 

■ Review and approve final version of new member application process to be shared with LA charter 
leaders at the March 26 th Regional Meeting. 


Welcome & Review Agenda 

Emilio Pack 

10 min 

Background Materials for Review Prior to Meeting: 

Minutes from Februarv 14 Meeting (Confidential^) 





Updates to LAAC North Stars 


Review and approve updates to North Stars and 
associated SMART Goals, based on LAAC discussion 
at February step-back and follow-up phone call on 
Superintendent search. 


Emilio Pack 


Cristina De 

60 min 

Jesus 



Background Materials for Review Prior to Meeting: 

- LAAC North Star Updates (email attachment) 
LAAC North Star Visual (email attachment) 

- Facilities Strategy Overview (email attachment) 


Recommended Action(s) 


1. Vote to approve updated North Stars and specific SMART Goals, directing 
CCSA staff to move forward with workstreams accordingly. 

a. DRL 

b. Oversight 

c. Facilities 

d. Relationships 



LAAC Engagement in North Star Priorities 


LAAC members commit to individual actions to 
support the progress of North Star priorities, with an 
emphasis on Facilities, Oversight and DRL. Items 
listed below may be modified based on strategy 
discussion and approval of North Stars. 


Emilio Pack 


Cristina 

25 min 

DeJesus 
































Recommended Action(s) 


1. Vote to affirm individual LAAC member commitments to support the 
progress of North Star priorities. 

a. Board Member calls 

b. Public Testimony at March, April, May board meetings and 
committee of the whole 

c. Oversight and Facilities Working Group Commitments 

d. Fall 2018 DRL Collective Submission Commitments 



LAAC New Member Application Process 


LAAC members review final new member application 

Emilio Pack 


process, with feedback incorporated from February 

Cristina 

20 min 

14 th LAAC discussion. 

DeJesus 



Background Materials for Review Prior to Meeting: 

LAAC Member Application Process 


Recommended Action(s) 


1. Vote to approve final LAAC new member application process, to be shared 
with LA charter leaders at the March 26th Regional Meeting. 


Recap of Agreements and Closing Thoughts 


Emilio Pack 


5 min 


LAAC Member Application Process 

DRAFT Proposal for Discussion & Approval 

March 2018 


1. Invitation to Apply 

• Invitation to apply is sent to all LAUSD charter leaders in March. 

• Invitation includes: 

Overview of LAAC and accomplishments, including examples of advocacy that LAAC members 
have led on behalf of and for the benefit of all LAUSD charter leaders. 

Duties and commitment requirements of LAAC members, including attendance at a minimum of 
75% of meetings. 

Eligibility requirements, including serving as the Executive Director, Chief Executive Officer, or 
comparable decision-maker role at an LAUSD charter school or charter management 
organization. 

Intent to maintain diverse membership composition, as follows (per LAAC bylaws): 

• The membership of the LAAC will include at least one representative from each Los Angeles 
Unified Board District. 























• There will be at least one member that represents each of the following types of schools or 
organizations: 

0 CMO 
0 Conversion 
0 Single Site 

0 New School/Org (4 years or less in operation) 

0 With Collective Bargaining Agreements 
o Blended Learning 

• In addition, there will be representatives from CCSA’s Board of Directors, CCSA Advocates’ 
Board of Directors, and CCSA’s Member Council. 

• Finally, the LAAC seeks to expand the diversity of learning models represented in its composition, 
and will actively reevaluate its composition to reflect the needs and interests of the L.A. charter 
community. 

LAAC’s commitment to racial, ethnic and gender diversity, including a desire to increase the 
number of leaders of color who are LAAC members. 


2. Application 

• Interested charter leaders are asked to submit an application by April. 

• Application includes the following questions. To prevent leaders from self-selecting out of the application 
process at this point, applicants are asked to limit their responses to 3-5 sentences. 

Why are you interested in joining the LA Advocacy Council? 

How have you been engaged in successful advocacy in the past? 

In your opinion, what are the most pressing issues facing LAUSD charter schools over the next 2 
years that require an intense focus on advocacy? 

3. Selection Rubric 

• A subcommittee of the LAAC creates a selection rubric for LAAC review and approval. Draft list of 
rubric components: 

Relationships in the charter community / ability to help amplify the voice of the LAAC. 

History of successful advocacy. 

Level of engagement in charter community collective advocacy. 

School performance. [UNDER REVIEW] 

• Overall, the LAAC ensures that students’ interests are considered and prioritized throughout the selection 
process. 

4. Interview 

• Subcommittee reviews all applications received according to the selection rubric and recommends a small 
group to be invited to interview. 

• Subcommittee, with LAAC Chair and Vice-Chair, conducts interviews in April/May. 

5. Selection 

• Subcommittee recommends a final slate of candidates, based on the selection rubric, to the LAAC for a 
vote in May/June. 


CONFIDENTIAL - DO NOT SHARE 
Minutes of LAAC February 2018 Meeting 

Wednesday, February 14, 9:00am - 12:00pm 
CCSA LA Office 


Present 

LAAC Members: Emilio Pack fSTEM PrepL Cristina De Jesus (Green Doth 
Valerie Braimah (City), Oliver Sicat (Ednovate), Parker Hudnut (ICEF), Pam 
Magee (Palisades), Ana Ponce (Camino Nuevo), Brian Bauer (Granada), Ted 
Morris (Endeavor), Yvette King-Berg (YPICS), Marcia Aaron (KIPP), Vanessa 
Jackson (Collegiate) 

LAAC Members present for more than half of meeting: Caprice Young 

(Magnolia), Erin Studer (CHIME) 

CCSA Staff: Cassv Horton. Jed Wallace. Jennie Shin. Keith Dell’Aquila. Ebonv 
Wheaton 

Not Present 

Jackie Elliot (PUC), Mark Kleger-Heine (CWC), Irene Sumida (Fenton) 


Reminders 

Next LAAC Meeting 


Wednesday, March 7 


2:00 - 4:00pm 


CCSA LA Office 



Emilio opened the meeting by reviewing objectives for this meeting, which will serve as a mini 
LAAC step-back. 


[Discussion] 


Update on DRL (Cassy): 

During the conversation in the Fall, one of the positive policy updates we were able to secure was a 
commitment that the LAUSD board would vote on a list of policies that charter schools are expected to 
comply with. We pushed back on the references that charters would comply with all district policy 
without knowing the full list or where it came from. Our win in that area was to have a clause added 
that said that charters will comply with board-approved district policy, with a footnote that CSD would 
create a list for the board to vote on in April. 

A working group was formed. Per Nick’s recommendation, Frances Gipson is facilitating / mediating 
the working group as a third party. 

Questions: 

o How was the group formed? 

■ It was a back-and-forth, not the smoothest process. This is part of the reason why 
Frances is now involved. 

o How many committees are there? Jose also mentioned a bilingual education group that Gayle 
from MLC is on. 

■ Nick pushed for this working group, which could be the foundation for solving policy 
issues. 

■ Our hope is that if this group is functional and effective, we can get to an agreement on 
the list of policies and then pivot into diving deeper into policies. But we don’t want to 






















give this platform credit until we know it will work, 
o How can we find out how many other groups Jose has put together? 

■ CCS A will look into this. 

Update on Facilities (Jason): 

Long-term agreements: 

o Office of the general counsel has come to the opinion that long-term agreements are not 
workable. They’ve always had this opinion, they are just doubling down on it right now. A 
couple schools that have had long-term agreements in the past are in the process of likely 
losing them soon. 

o Proposal has been sent to Nick’s office. Will start meeting with him on this proposal next week. 
Three buckets: 

■ Transparency and data 

■ Solutions for long-term agreements 

■ Better and improved Prop 39 process/management 
o Questions/comments: 

■ Based on conversations, this position is driving staff crazy in the Prop 39 office. It’s 
creating more work for them. 

■ Holmquist told us in the Fall he wants to make long-term agreements happen, but he 
does not believe there is a legal path. 

Bond: 

o Remaining allocations of current Measure Q funds. Possibility of future program, 
o Committee has been working on language - in the proposal that is before Nick - to ensure 
inclusion of charters. 

o Early target was March for the board to decide on whether to move forward with a potential 
bond in 2018 or 2019. We know 2020 is much more likely given the superintendent situation, 
o Questions/comments: 

■ How much money is remaining? 

■ How do bonds get allocated to charters by the district? 

• They don’t - usually promised vaguely but not delivered. Since the last push at 
LAUSD, we have seen success in other districts such as San Diego. 

■ Prop 51? A lot of us applied and then heard there was no allocation from LAUSD? 

• This is related to LAUSD’s refusal to do long-term agreements. Part of getting 
those funds is remaining on the site for multiple years. 

Update on Oversight (Keith): 

Making use of the DRL working group to make some changes to policies. But that won’t necessarily 
take care of the changes to practice that we want to see, which our oversight committee has been 
discussing. 

Over the past few weeks, we have heard frustrations from many on oversight in practice. Not 
necessarily consistent. 

o Comment: Is this retaliation behavior? 

Questions/comments: 

o Is it time for an updated survey? 
o Can we change CSD leadership/staff? 

o There has been a shift over the past few months. They hired forensic accountants who are 
brought in, in some cases. They will find things no matter what, 
o It seems like policy is not going to solve all of the frustrations. 

Update on Relationships (Jennie): 

Progress to date: _ 



o Ref, Monica and Nick have participated in conversations with the LAAC. Kelly has been 
invited. 

o LAAC members have been meeting monthly in small groups with Kelly and Nick. 

■ Yvette provided quick update on monthly meetings with Kelly’s office. 

o A small group of charter leaders met with Michelle King in the fall. 

o Vivian and Frances have been invited to participate in a conversation with the LAAC at a 
future meeting. Both RSVP’d for canceled Arne Duncan event. Frances will likely attend an 
upcoming meeting. 

o The DRL/applicable policies working group may be an opportunity to build relationships with 
Frances, CSD staff, and maybe Vivian. 

o Vivian and Frances have requested that charter leaders and CCSA come directly to them with 
issues before going to the board. 

o CCSA is working to influence the Superintendent search, starting with the development 
of a member survey to form a “candidate profile” and conversations with education 
community partners. 

Update on Strike Preparedness (Jennie): 

o On Thursday, a group put together by one of UTLA’s organizing arms - Reclaim Our Schools 
LA - visited ExEd’s offices to protest the organization’s support of “privatization” of schools, 
specifically targeting Bill Siart. The group held a similar rally in December at the Netflix 
headquarters, targeting Reed Hastings. 

o UTL A is also speaking out against Prop 39 co-locations, given it’s Prop 39 season. 

o Right now, UTL A members (and members of all 8 labor unions) are ratifying the healthcare 
agreement by member vote. UTLA is also asking members to recommit membership at the 
same time, in the face of the threat that the union faces from Janus. 

o Last week, UTLA posted the latest President's Perspective - a monthly news article written by 
Alex Caputo Pearl. In it, Alex brought up a potential strike for the first time since last summer. 
He referenced escalation and building to major actions in May, and increasing the union's strike 
readiness. This is about salaries, mostly. The union wants to reach an agreement this school 
year. 

o Our belief right now is that this is continued saber-rattling / extension of saber-rattling. 

o Based on our due diligence and conversations, we believe this threat could extend into next 
school year, as it’s very possible that a 1-year agreement will be signed this year. 

o We hosted an all-member call on Friday and asked all members to sign on to the Charter 
Schools’ Declaration. 


[Action Item] 2018-19 LAAC Membership & Leadership 


Jennie shared that, after individual conversations with all LAAC members (except Emilio and 
Cristina), 100% agree that Emilio and Cristina should remain as chair and co-chair. 

Irene will be rolling off due to retirement. We expect between 2 and 4 members will roll off on June 30. 
Question: Can we have a discussion about attendance? Maybe now is not the right time for some 
people. We could use their slots for others. 

Discussion on proposed new member application framework: 

o Letter of interest might be too much - just a google form with questions, 
o Diversity - people of color. 

o Need to be committed, sometimes take one for the team, 
o Something compelling in the intro about why this is a great opportunity, 
o For diversity, open it up to more roles? We want the decision maker. Be clear about that. We’ve 
been really clear that it has to be the decision maker. Committees can be staff. 









o Yes, be clear that it’s the decision maker, could be many titles. 

o Performance criteria for your school? We want this to be a quality group of schools represented 
because I think that gives us more credibility. This could be a selection criteria - do we 
advertise it? Could have a clear selection rubric - like are you on the PCNR list? Transparent 
rubric. But we’ll also need to think through the politics - some people bring relationships and 
commitment even when their schools are going through rough periods. This is a political 
group. 

o The idea of amplifying our voices at LAUSD. Part of that is who we are, but also who we are 
connected to. 

o Make sure kids are reflected in this decision. 

o Maybe save some of these questions for the interview so people don’t self select out - people 
of color will be the first to self select out. 

o Agree with a selection rubric. 

o Yes, include some kind of context to this call for applications. Still a growing awareness of 
what we do. (Conference might be a good time to launch this.) 

o If you are really happy with your authorizer, don’t apply. 

o How have you been engaged with advocacy in the past? I don’t want to exclude people who 
haven’t - this can be a good learning experience. Don’t want to be elitist. 

■ If they’ve never signed a collective letter, are they right for the council? Maybe - 
maybe they’re new. There’s a difference between being new and staying away from it. 

o “Please consider the following in your letter,” so there’s a menu of possibilities for the person. 
Describe your relationship with charter leaders. Your commitment to quality growth whether 
past, present or future. Describe your successful advocacy - not whether you’ve been engaged, 
but if you’ve had success in any way. There are a lot of different types of advocacy. 

This is an opportunity to advertise who we are, what we’re doing. Go to the committees. Maybe a 
committee of the whole. Here’s who we are, what we’re doing, what we’ve done. 

Next step: Revise the process. Tap some leaders to help give feedback. Vote. _ 


[Action Item] Evaluating Progress on Priority Outcomes 


Break into 4 groups. Self-identify which group you feel most passionate about. Keep the groups even. 
Follow the protocol that’s on the agenda. Select a writer so we can capture your feedback. Come back 
together as a full group to discuss. 

Large group report-outs: 

Oversight: 

o Yes it’s still important. 

o Consistency - moving toward that goal. Need to equip each other with the knowledge of the 
inconsistencies. CCS A can help play a role in formalizing the information sharing. We do it via 
text messages with each other. Saying it’s inconsistent could prevent the argument that charters 
just want to be held accountable for less. 

■ How can we measure inconsistency? 

■ If we get to consistency, does that mean everyone gets the bad experience that some of 
us are getting right now? Is that better - if everyone feels the same? 

■ We unearthed the inconsistency with the survey, but we were timid with it. We’re in a 
different position now. 

■ Ratliff did this - asked CSD to tell her the 10 things we’re asking for from all schools. 
There is record of this. It’s not just Nick doing it now. And we can’t wait for Nick to do 
it. 

o Differentiated oversight for schools that have a track record. But before we can do that, we 
need to tackle consistency. 

o Why haven’t we started writing notices to cure to the district? We have to fight back, not just 
react. Can CCSAhelp formalize this? 

o What if we write the policy that we want? Would people pick us apart. 









■ Nick tells us to bring it to him. Can we write something? 

- DRL: 

o We achieved our smart goal. 

o Goal with the working group is to get to the list of policies. We don’t have time to fix them by 
April, but make a recommendation to the board which policies need a refresh which would 
include policy on authorization. Relationship building with Frances, 
o We still don’t know how the DRL gets updated. We don’t have a commitment that staff won’t 
just unilaterally update it. Want to ensure DRL is always board-approved. And want same DRL 
for all schools. Maybe just removing it from petitions - MOU or addendum. But might always 
want to keep it - because it’s an escape valve. Needs further conversation, 
o Maybe don’t submit renewals until DRL is board-approved. Organizing point. Caprice and 
Yvette are in. 

Facilities: 

o Long-term agreements: Still important. 

■ DRL helped strip the language that would prohibit long-term agreements. Some back- 
peddling. 

■ How we would want this to look. 

■ This is a win-win for district and charter schools. 

■ Personnel concerns - Dave Holmquist 
o Proposal in Nick’s hands 

■ He doesn’t have the cover to do this unless we create the groundswell, the pressure, 
o Do we need to narrow the universe of facilities? We’re also doing Measure Q, SB740, etc. 
o Facilities Database: Still important. Transparency. 

o Consolidating schools: Still important. We have not made progress on getting the district to 
consolidate its facilities. 

■ No board member wants to talk about this. Can we reframe this conversation around 
fiscal challenges? The charter community might not be the best group to have this 
conversation. Our partners. 

■ Can remain a talking point - not necessarily a north star. 

Relationships: 

o Still important. 

o Need to refresh our intentionality. It seems like more inputs instead of outputs, 
o Next steps: Building the right relationships. Looked at the org chart. Local district 

superintendents. Lots of people at the district who don’t necessarily hate charter schools, 
o Win-win relationships. How can we help? 

o Data analysis - over the past 10 years, are all ships rising with the tide? The switch from API 
has hurt us, so it would be hard. (Can the district take credit for charter success.) 
o Dr. V. and Dr. McKenna. 

Brief discussion about ranking the priorities: 

Where are the opportunities right now? 

Facilities is here and now 
DRL is happening now 

Is relationships just a means to an end, or a priority? 

Oversight is slower because of timeline, but still important. It will spin out of DRL. 


[Action Item] Updating Priorities 






Due to time, the LAAC did not get to this final agenda item. The LAAC did not have time to consider 
the Superintendent Search or Academic Accountability/Renewal Criteria as new, short-term priorities. 
And, the LAAC did not have time to discuss local advocacy council involvement in CCS A legislative 
priorities. A follow-up call was scheduled for Tuesday, February 20 th at 8am. 


Closing 


The next LAAC meeting is on March 7 th . Before then, the council will speak on the February 20 th call 
to follow-up on Superintendent Search and Academic Accountability/Renewal Criteria. 









